Minutes of meeting
Tuesday, 19t August 2025
At Brora Community Centre

Present: Becky Clay BC (Chair), Gina Stewart GS (Secretary), Peter Fassen de Heer PFDH (Treasurer), Russell
Rekhy RR, Mhairi Burd MB, Dawn DeHavilland DDH (Minute Secretary)

Also Attending: Members of public.

Apologies: David Andrews DA (Vice Chair), Robbie Maclennan RM, Ruwan Uduwerage-Perera RUP & Richard
Gale RC (Highland Councillor)

Minutes meeting 22" July 2025:
The minutes of last meeting were accepted on the proposal of Gina GS and seconded by Becky BC (Chair)

Welcome: The Chair welcomed everyone to the meeting. Mhairi Burd MB was introduced as a new member of
the community council. The other candidate did not achieve the required two-thirds majority of the total vote.

From the Floor: Diana Royce DR offered congratulations for the excellent work carried out on the Jackie
MacLennan memorial stone.

From the Floor: What happened to the other candidate for the vacant position of Community councillor, could
they not be an associate member of BCC?

Response: Becky BC (Chair) As Kirsty did not meet the two-thirds criteria, Kirsty did not want an associate role
because she would not be able to vote on issues she feels strongly about. Becky BC (Chair) advised she had
worked with Liam Clancy the Community Support Officer at the Highland Council to ensure the correct
procedure was followed for the election of new BCC members.

Police Update:
An email report received, no local issues, the report will be uploaded the BCC Facebook page.
Action: Police Report FB Member: Ruwan RUP Review Date: 19.08.2025

Ongoing from September 2024: Diana Royce DR the red barriers at the bridge are an eyesore, who is
responsible for the repair work?

19.08.2025 (See previous minutes for past actions).

Russell RR advised two engineers have been allocated the work for the repairs, all present felt updates should
be chased by BCC, Russell RR will contact in two weeks for an updated timeline.

Action: Russell to update Responsible Member: Russell RR Review Date: 16.09.2025

Ongoing from September 2024: Fountain Square repairs are still to be carried out.

Richard Gale will take this onboard as the Highland Council carried out the last update to Fountain Square
19.08.2025 Gina GS Richard RG (Highland Councillor) is working the the amenities department for a solution &
will give an update at the next BCC meeting.

Action: Chase up repair work Member: Richard RG Review Date: 16.09.2025

Ongoing from September 2024: Clyne Kirkton, Old Parish Church and churchyard 40m N of Balranald, Ellen
Lindsay reiterated that Clyne Kirkton is a listed building & the trees are now dangerous.

19.08.25 (See previous minutes for past actions).

Gina GS advised Richard RG (Highland Councillor) hasn't moved any further forward with the issues in sourcing
a suitable contractor, Historic Scotland will need to be involved & trees need to be assessed.

Ellen Lindsay EL infirmed BCC that a report was carried out by Historic Scotland in 2008, it’s very disappointing
that the information is given time and again with no action being taken, Ellen EL will once again ask Nick
Lindsay to pass the information onto BCC.

Action: Highland Council Update Member: Richard Gale RG Review Date: 16.09.2025
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Ongoing from October 2024: Nick Lindsay there are no AGM minutes for the last two years.

19.08.2025 (See previous minutes for past actions).

Ellen EL advised Nick Lindsay still has not received copies of the minutes, Becky BC (Chair) asked if he could
check his spam folders as she is sure they were sent, if Nick NL has not received then Becky BC (Chair) will
resend, past AGM minutes will be sent to Sarah Morrison to publish on the Discover Brora website.
Action: Email Past AGM Minutes Member: Becky Clay Review Date: 16.09.2025

Ongoing from February: From the Floor: What is the timeline for the Website, who from BCC can post on the
Facebook page?

19.08.2025 (See previous minutes for past actions).

Following discussion, it was agreed BCC would not continue with their own webpage, Sarah SM will provide a
specific section for BCC on the Discover Brora website, Dawn DD will assist Sarah SM. All present agreed this
was the best course of action as there would be no financial burden on BCC.

BCC to provide Sarah SM with the information they want published on the website.

Ruwan RUP is the only one with the Facebook password, Becky BC (Chair) will ensure other BCC members
have the log on details when Ruwan returns from his trip.

Action: BCC to send information Member: Becky BC & Gina GS Review Date: 16.09.2025

Ongoing from April: Concern about campfires, BBQs etc especially on the beach near the Harbour given that
Wildfire Alerts have been issued across the Highlands

19.08.2025: (see previous minutes for details.)

Gina will ask Richard RG (Highland Councillor) to chase the Countryside Rangers to obtain posters like the ones
in Golspie. From the floor: Signs should also be put up at Loch Brora.

Action: Contact Countryside Rangers Member: Gina GS, Richard RG Review Date: 16.09.2025

Ongoing from May: Gina & Becky on the Micro Grant posters.

19.08.2025: (See previous minutes for past actions)

Becky BC (Chair) & Gina GS are still working on the posters.

Action: Produce Leaflet Member: Becky BC & Gina GS Review Date: 16.09.2025

Ongoing from May: RTS (Radio Teleswitch Service) switch off

19.08.2025: (See previous minutes for past actions)

Becky BC (Chair) & Gina GS are still working on the leaflets.

From the Floor: It was suggested as a previous BCC meeting the youth club could make the deliveries & an
application for a grant could be made to cover the printing fees, has this been pursued?

Becky BC (Chair) & Gina GS are still working on arranging the process for that to happen.

Action: Produce Leaflet & arrange deliveries Member: Becky BC & Gina GS Review Date: 16.09.2025

Ongoing from May: Royal Mail.

19.08.2025: (See previous minutes for past actions)

David DA (Vice Chair) not present carried forward to next meeting.

Action: Contact Jamie Stone Member: David Andrews on behalf of BCC Review Date: 16.09.2025

Councillor Update: Richard Gale RC Not Present therefore carried forward to 16.09.2025

With regards to the rabbit issue at the cemetery Pest control will be dealing with the issue.

Ongoing from September: From the floor: graffiti on signs at the top of Academy Street Richard RG advised
this has now been passed to the roads department.

Ongoing from: Robbie RM the land by the Old Bakery is very overgrown & encroaching on to the public
pavement. Following discussion Becky BC will contact James Wilson to ask for the land to be maintained.
22.07.2025: Becky BC has not received a reply from the landowner, Richard RG will ask the Highland Council to
contact the landowner.

Action: Update Member: Richard RG Review Date: 16.09.2025

From the Floor: John McMorran asked BCC & Richard RG for information on a consultation taking place by the
Scottish Government with regards to BESS applications, neither had any information both would look into it as a
matter of urgency as John JM advised he understood the closing date to be within the next seven to eight days.
Action: Update Member: BCC, Richard RG Review Date: 16.08(.2025



Ongoing from April: Richard RG advised that regarding the War Memorial a survey had been carried out by
Fairhurst Consulting and Structural Engineers. BCC has past information that may be useful Gina GS to forward
the relevant emails to Richard RG.

22.07.2025: Not discussed

Action: Update BCC with report details Member: Richard Gale RG Review Date: 16.09.2025

Action: Email information to Richard RG Member: Gina Stewart Review Date: 16.09.2025

Correspondence:
All correspondence has been circulated & discussed with the whole committee by email.

From the Floor: Sarah SM invited BCC to attend a Meet the Group event on 30t October, this will enable the
residents to meet members of the BCC, ask face to face questions & for BCC to provide updates to the
community.

Action: Allocate BCC members to attend & liaise with Sarah SM Member: Becky BC & Gina GS Review Date:
16.09.2025

From the Floor: Thanks was given to Sarah SM & Peter PFDH on jointly preparing the information leaflet
outlining the roles and goals of the Development Trust and the Community Council, the document has been printed
and posted on the community notice board & the relevant Facebook pages.

It was requested the same be done with the Brora Community Enterprises Group.

Action: Produce Leaflet Member: Becky BC & Russell RR Review Date: 16.09.2025

Planning Issues:

Diana DR suggested producing an A4 information sheet to assist residents in making planning objections.
It should be black & white with precise clear information. Robin Ward RW agreed to produce a map to be
added to the document.

Action: Produce Document Member: Becky BC, Diana DR & Robin RW Review Date: 16.09.2025

Treasurers Report:

Current Account: £9397.84

Foundation Scotland account: £171,167.00

Kilbraur Micro Grant: £ 2,385.65

Peter PFDH is liaising with Kirsty Partridge to glean what funds are available.

Ongoing from August 2024: Place Plan

From the Floor: What response has there been to the online questionnaire? Becky BC (Chair) reported that 25
responses have been submitted.

Following a discussion, it was felt the questionnaire was not user friendly it required participants to almost
write an essay as part of their response, more information needs to be recorded such as Postcode, Age Group
etc. As different area & age groups have different needs. It was requested a paper version of the
guestionnaire be made available. Becky BC (Chair) advised a paper version should be available in the next six
weeks.

Sarah SM asked what was happening with gaining the opinions of young people as this would need to be
engaged with in a different way for it to be effective, such as, workshops & focus groups, Becky BC (Chair) will
look into this, Diana suggested asking the school if they could facilitate the process.

Action: Place Plan update & Paper version, Engage with young people Member: Becky BC & Gina GS Date:
16.09.2025

From the Floor: Thanks was given to Peter PFDH, Ruwan RUP & Diana DR for their ongoing very hard work
with the planning issues.

Micro Grant Applications: Discussed in Follow on Meeting.

Date & Time of Next Meeting: Tuesday 16.09.2025 7PM (AGM), BESS Sub Group Monday 09.08.2025



